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	Advocacy Step
	Status
	 member Responsible
	Activity Completed

	               Create Group (Like minded SLPs)
· Define issue

· Identify possible solutions

· Analyze Potential for Change
· Consider administrative concerns

a. Budget

b. Recruitment challenges

c. Shortages

d. other 

	
	
	

	          Develop a professional presentation
· Identify Leader/spokesperson
· Create fact sheets and leave behind for group members

· Prepare talking points 
· Present to immediate supervisor and follow the chain of command
	    
	
	

	          Be prepared to accept compromise
· Consider piloting the solution or accept gradual phase in plan

· Collect data on the success of the plan

· Commit to reconvening with administration to review the program success and next steps
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